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Introduction
Introduction by Edwina Harrison,
Independent Chair

There is a requirement in Working Together 2015 for
each Local Safeguarding Children Board (LSCB) to
produce an annual report on the effectiveness of
child safeguarding and welfare which should be
published and also presented to the Chief Executive
(Head of Paid Service), Leader of the Council, the
local Police and Crime Commissioner and the Health
and Wellbeing Board. The following report is
comprehensive and describes the progress made
against the priorities for this year which were to:
 Reduce the harm from child
sexual exploitation

 Reduce the harm to children from
domestic abuse

 Enhance children’s emotional wellbeing
and resilience
Preventing female genital mutilation was also an
area of focus for the LSCB in 2016/17.
There are a number of ways in which the priorities
are addressed. All LSCB members have the
opportunity to hear from practitioners about their
experience of multi-agency working through the
continuing focus on case audits and evaluations of
multi-agency practice which are now a routine part of
the role of the Board.
Partnership working is also strong at strategic level –
demonstrated in many ways including a joint event
with the Safer Neighbourhoods Executive Board
(Community Safety Partnership) and the
Safeguarding Adults Board.
Both of these elements of oversight are necessary for
the LSCB members to assure themselves that
children are safe and that practice is meeting the
high standards which vulnerable children deserve.
I have commented each year on the contribution
which children and young people make to
safeguarding in North Lincolnshire. The DVDs which
they made for primary and secondary school
children to describe the work of the LSCB and the
purpose of the annual report are as relevant this year
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as they were last year and if you have not seen them
I hope that you will follow the links and also
distribute them as widely as possible.
LSCBs were introduced as a statutory requirement in
the Children Act 2004 and were set up in 2006. The
importance of multi-agency working had been
recognised in Area Child Protection Committees
which preceded LSCBs. However, it was also
recognised that there could be some defensiveness
and some agencies might need more than
encouragement to participate in certain aspects of
safeguarding.
The Children and Social Work Act 2017 will introduce
significant changes in the way that safeguarding
partnership work takes place. The statutory
requirement for each local authority area to have an
LSCB has been removed, as has the requirement for
the LSCB to have an Independent Chair. The three
‘key partners’ – the Local Authority, the Clinical
Commissioning Group and the Police will be
responsible for ensuring the safeguarding
arrangements in an area. They will have to produce a
transitional plan and also identify which are the
‘relevant partners’ in children’s safeguarding. The
child death process including the Child Death
Overview Panel will transfer to the Department of
Health.
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There will be no change until the new guidance and
regulations are in place. These are expected in
autumn 2017 with a gradual implementation from
January 2018. The statutory arrangements for the
Safeguarding Adults Board, Health and Wellbeing
Board and Safer Neighbourhoods Executive Board
remain the same. Discussions have begun about the
implications for North Lincolnshire.
In June 2017 Ofsted arrived in North Lincolnshire to
undertake the Inspection of services for children in
need of help and protection, children looked after
and care leavers and Review of the effectiveness of
the Local Safeguarding Children Board. Although
there have been other inspections eg
schools/academies the last inspection of Children’s
Services by Ofsted took place in 2012 and the LSCB
was not reviewed separately under that framework.

for the LSCB on a number of occasions and also to be
present at the set up and feedback meetings. Many
LSCB members were interviewed, individually and in
focus groups, some on several occasions. I would like
to take this opportunity to thank them for their
contributions and for their ongoing commitment to
safeguarding children. Particular thanks are due to
Nikki Alcock (LSCB Manager) and Becks Osgerby
(Partnership and Planning Officer).
The Ofsted Inspection report was published on 4th
September 2017 and North Lincolnshire’s Local
Safeguarding Children Board is outstanding.
The full Ofsted Inspection report is available and I
encourage you to read this report.

The recent process took place over a month and I
had the opportunity to meet with the Lead Inspector

Edwina E Harrison
September 2017

Introduction by Cameron McFarlane,
Young Mayor

 I am championing the Not in Our Community
campaign which aims to raise awareness of Child
Sexual Exploitation (CSE) and with other young
people continue to be involved in the
development.

In North Lincolnshire, children and young people
matter. As Young Mayor, I know that the LSCB really
values the views of children and young people and
engages with them at an individual, service and
strategic level.

Through the North Lincolnshire Youth Council (NLYC)
and wider young voice activities, we, as young people
have lots of opportunities to have a voice, discuss
relevant issues, engage with, challenge and support
decision makers and contribute to making a
difference to us as individuals but also the wider
community. There are positive relationships between
the NLYC and wider young voice with the LSCB. Young
people’s views have helped to shape and influence
LSCB priorities as well as contributing to partnership
action.
Young people’s views and contributions are reported
into the LSCB on a regular basis through LSCB
members, voice reports and young people
presentations. Examples of young voice activities
include:
 In March 2017, I presented a young people’s
perspective of adolescence at the LSCB
conference. I referred to young people’s issues
and reinforced the value of young people being
part of the solution. I also posed some challenges
for delegates to consider within their service,
agency or organisation in terms of how they
engaged with young people, what action was
taken and how it improved young people’s
outcomes and experiences.
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 With other NLYC members I attended the LSCB in
April 2017 to give an update about the young
voice contributions to the LSCB priority ‘enhance
children’s emotional wellbeing and resilience’.
Representatives from the Cool Kidz Club were also
in attendance to update on their recent activities.
 Through the Staying Safe Conferences there are
further opportunities for young people to hear
information and have their say about things that
will help to empower them and keep themselves
safe in their homes, schools and communities
(physical and virtual).

As Young Mayor, I’m really proud of the work that
has been done with and by NLYC members and other
young people and there are some great examples of
engagement activity in this report which shows how
young people have contributed to the LSCB priorities.
We look forward to working together to continue to
help keep children and young people safe in North
Lincolnshire.

Cameron McFarlane
September 2017

WORKING TOGETHER TO SAFEGUARD CHILDREN

NORTH LINCOLNSHIRE LOCAL SAFEGUARDING CHILDREN BOARD

Executive summary

The purpose of this annual report is to evaluate the
effectiveness of the Local Safeguarding Children
Board (LSCB) and its safeguarding arrangements for
children and young people in North Lincolnshire
during 2016/17. The report covers the LSCBs core
business, the effectiveness of multi-agency practice
to safeguard and promote the welfare of children
and young people, the progress made against LSCB
priorities and areas of challenge made by the LSCB to
make a difference to children, young people and
families’ experiences and lives. The future priorities
for 2017/18 are outlined.
The effective establishment of an LSCB in 2006 and
the strength of its work and arrangements since then
and over the past year mean that safeguarding
children and young people is embedded across
North Lincolnshire. Agencies work together more
effectively to produce positive outcomes for children
and young people.
In 2016/17, the LSCB continued to have strong and
consistent leadership through its Independent Chair
and the Director of Children and Community
Resilience. Local senior political leaders have a clear
line of sight of the safeguarding agenda in North
Lincolnshire and the work of the LSCB. The
arrangements enable the statutory functions of the
Board to be met and priorities to be managed and
effectively progressed.

Partnerships

Within North Lincolnshire:

 Partnership working is established at all levels

 Partnerships share a clear vision and commitment
for safeguarding children
 Partners are engaged in the safeguarding agenda
 Partners demonstrate mature relationships with
respectful challenge

Membership of the LSCB and sub-groups reflect the
strength and breadth of local commitment to and
engagement with safeguarding from statutory and
non-statutory partners. The Board has two lay
members who offer challenge and public
engagement with the Board.
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The LSCB is effective in driving and shaping how local
services work together to safeguard and promote the
welfare of children and young people. The LSCB has
strong linkages with other strategic groups. This
ensures that priorities for children are shared and
embedded across strategic partnerships to enhance
shared ownership and commitment to keeping
children safe in North Lincolnshire.

Responding to change

The LSCB has responded quickly and proactively to
national changes in safeguarding children in 2016/17.
Children and Social Work Act 2017

 Both the ‘Wood Report: Review of the role and
functions of LSCBs’ March 2016 and the
government’s response were published in May
2016. The Wood Report suggested changes in
respect of strategic and statutory arrangements
for the organisation and delivery of multi-agency
arrangements to protect and safeguard children.
The legislative changes for LSCBs are contained
within the Children and Social Work Act 2017
which received royal assent on 27 April 2017.
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 Local arrangements for safeguarding and
promoting the welfare of children will be
carried out by three safeguarding partners
(local authority, Clinical Commissioning Group
and chief officer of the police) for each local
authority area in England. These must make
arrangements for the safeguarding partners
and any relevant agencies that they consider
appropriate, to work together for the purpose
of safeguarding and promoting the welfare of
children in the area.

 This allows for streamlining multi-agency working
and the LSCB has started to prepare transitional
shadow arrangements ahead of the forthcoming
statutory guidance. This will include a re-write of
Working Together to Safeguard Children which is
expected to be available for consultation in
autumn 2017.

National reports and research

 The National Audit Office within the Department
for Education produced a report on Children in
Need of Help and Protection in October 2016
which examined the Department’s progress in
improving the system to help and protect children
from the point where someone contacts a local
authority with concerns about a child to the point
where the authority makes a child the subject of a
child protection plan. The 2016 Ofsted Annual
Review of Social Care stated that ‘Of all the
services delivered by social care in a local
authority, help and protection needs the closest
scrutiny and strongest partnership working to get
it right’.
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 Therefore in early 2017 the LSCB established the
Safeguarding Pathway Lead Officer Group (SPLOG)
to oversee and quality assure multi-agency
working specifically within the ‘safeguarding
pathway’ between early help services and
statutory safeguarding processes.
 The Tackling Child Sexual Exploitation progress
report was issued by HM Government in February
2017. This report focuses on progress against the
actions set out in Tackling Child Sexual
Exploitation, in the context of wider government
work developed since March 2015 to tackle child
sexual abuse. There are three strategic aims:
tackling offending, reducing vulnerability and
supporting victims and survivors. The LSCB has
revised the Child Sexual Exploitation Action Plan
for 2017/18 to reflect the continuation of multiagency work under these strategic headings.

 During the year the government consulted on a
revised definition of child sexual exploitation (CSE)
for all safeguarding professionals which was
included for the first time in the statutory
guidance Working Together to Safeguard Children
2015 (revised February 2017). The LSCB has
revised the Guidance on Child Sexual Exploitation:
Definition and a guide for practitioners, local
leaders and decision makers working to protect
children from CSE in response to this.
 The College of Policing revised the missing
person’s definition during the year. The LSCB has
revised the ‘Multi-Agency Protocol on Children
who Runaway or go Missing from Home and Care’
to reflect this.
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LSCB core business

Policies, procedures and guidance
The Board has a full suite of procedures as required
in Working Together 2015 that have been developed
and updated locally on an annual basis. A range of
supplementary policies, procedures, protocols and
guidance have been produced locally too. All are
available on the LSCB website.

Learning and Improvement Framework

The LSCB has a framework in place that outlines the
mechanisms by which the board will support and
embed a culture of learning that continues to drive
quality and improve outcomes for children and
young people.
The components of the Learning and Improvement
framework are summarised below.
Safeguarding training
The LSCB Training Strategy and Plan are underpinned
by a model of continuous development and seek to
develop the core competencies of the children and
families workforce. It is reviewed and developed each
year based on an evaluation of the previous year’s
training, research, learning from case audits and
serious case reviews also consultation and needs
analysis across agencies.
In 2016/17 the LSCB ran an extensive training
programme offering 46 different courses with
23 different subject areas of safeguarding.
Of these courses 80% were delivered by local
experts and 20% by national experts
commissioned by the LSCB.
In total 2222 people from across the
partnership have been trained by the LSCB in
2016/17. In addition 480 people completed the
Safeguarding Awareness, CSE or female genital
mutilation workbooks.
Over 150 people attended the LSCB Conference on
Messages from Research in Practice: A Focus on
Adolescents in March 2017.

Local and national research and evidence in
practice
The LSCB prides itself on the relationship it has with
universities and promoting evidence based
professional practice underpinned by research.
Research locally has been undertaken by Professor
David Thorpe in respect of the referral management
processes.
Joint case evaluation process and line of sight
meetings
The LSCB has a strong Joint Case Evaluation process
in place which includes all Board members in
overseeing audits undertaken by case managers
enabling members to have sight on frontline practice.
The LSCB has evaluated 24 children’s cases in total
during three Line of Sight meetings across the year
based on key safeguarding areas – CSE, domestic
abuse and neglect.
The impact of the case evaluation process is that
there has been increasing levels of contribution,
competence and confidence by agencies. Case
evaluations have generated a huge evidence base of
effective local practice and learning.

The evaluation and feedback data demonstrates that
the LSCB offers a broad range of evidence and
research based up-to-date training courses for multiagency professionals. Training feedback shows
consistently positive reports from attendees in
relation to a range of measures including knowledge,
skills, and confidence.
WORKING TOGETHER TO SAFEGUARD CHILDREN
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Serious case reviews (local and national)
The LSCB has a robust framework in place for how a
serious case review (SCR) will be conducted. During
2016/17 there were no SCRs undertaken. In October
2015 the LSCB published an SCR on SI14 and an SCR
SI14 Action Plan was formulated. The SCR
Subcommittee monitored the progress against this
action plan and reported quarterly to the Board. In
January 2017 the Board signed off the SCR SI14
action plan due to its completion.
During 2015/16 there was a substantial programme
of awareness raising and publication of the lessons
learnt. During 2016/17 enhancing the emotional
wellbeing and resilience of children and young
people was identified as a safeguarding priority and
the LSCB continued to ensure that further work was
progressing in relation to this.
Child death reviews (Child Death Overview Panel)
A joint Child Death Overview Panel (CDOP) with
North East Lincolnshire has been in place from April
2016 to enable shared learning across both areas.
The local joint CDOP reviewed 13 North Lincolnshire
child deaths during the year.
Nationally 27% of child deaths reviewed in
England during 2016/17 were identified as
having modifiable factors which is an increase
from 24% for 2015/16. During 2016/17 23% of
North Lincolnshire cases reviewed had
modifiable factors.
The majority of child death reviews involved
children under 5 years of age similar to the
national average during 2016/17.
Local action to address the joint CDOP’s identification
of factors which may have contributed to child
deaths has included revision of the joint LSCBs
guidance on Safe Sleeping for Babies.
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Multi-Agency Audit Group (previously known as
Multi-Agency Moderating Panel)
During 2016/17 representatives of Board partners
continued to meet regularly to audit children's cases.
Chaired by the Principal Social Worker, the MultiAgency Audit Group (MAAG) provides an opportunity
for agencies to jointly audit either to explore specific
themes or areas of multi-agency working as directed
by the Safeguarding Pathway Lead Officer Group
(SPLOG) or to focus on specific cases either as part of
the LSCB Safeguarding Arrangements for Escalation
(SAfE) challenge and resolution procedure or because
of the potential for learning.
The previous version of the MAAG was known as the
Moderating Panel which was identified by the Social
Care Institute for Excellence as an example of good
practice.
Audit activity has shown a consistent picture of
improvement having been made in the way that
referrals to Children’s Social Work Services are
recorded and managed.
The MAAG acts as one of the information sources for
the SPLOG in relation to learning from case audit
findings. This contributes to the SPLOG’s evidence of
impact by identifying individual children/young
people who have received intervention via the
safeguarding pathway, whose experiences provide
learning about the effectiveness of multi-agency
practice.

Communication and awareness raising

The LSCB undertook a range of communication and
awareness raising activity in 2016/17 targeting
professionals, the community, also children and
young people using a variety of methods to engage
the various audiences. Highlights were a
development session across strategic Boards and a
Safeguarding Operational Managers (SOM) Group
workshop which were both on domestic abuse,
launch of the LSCB supporting young people’s
emotional wellbeing ‘Let’s Talk About It’ tool for
professionals and a consultation with young people
in collaboration with the Not In Our Community CSE
social media campaign facilitators, Eskimosoup.
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Section 11 Challenge
The LSCB has a well-established process in place to
measure the compliance of agencies with their
Section 11 duties. In previous years the LSCB has
selected a specific theme to focus on, eg early help
and invited all agencies represented on the LSCB to
attend a challenge event. In 2016/17 the LSCB asked
all agencies to complete a Section 11 self-assessment
audit to more holistically re-evaluate agencies work
to safeguard and promote the welfare of children
across six standards as part of the preparation for
moving towards a different model of safeguarding
arrangements into the future given the policy and
legislative direction of the government.
The self-assessment audits and agency action plans
have been scrutinised by the Independent Chair and
the LSCB Standards Board along with the agency
action plans that are continuously developed by
them to ensure that compliance is achieved and
maintained. Agencies responses will be further
challenged at a challenge event to be held in autumn
2017.
Feedback from the agencies Section 11
self-assessment audit demonstrated:

 A clear line of accountability for the
commissioning and/or provision of services
designed to safeguard and promote the
welfare of children
 Senior board level lead takes leadership
responsibility for the organisation’s
safeguarding arrangements

 A culture of listening to children and taking
account of their wishes and feelings, both in
individual decisions and the development of
services
On an annual basis the LSCB implements a schools
safeguarding audit which measures compliance with
statutory guidance ‘Keeping Children Safe in
Education’. This enables the LSCB to receive
assurance about essential safeguarding practice.
Schools also share the audits as good practice with
Ofsted and each other. The LSCB had 100%
cooperation and the audits highlighted consistently
good practice in respect of safeguarding across
schools, academies and colleges.
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Performance management framework
The LSCB has a comprehensive performance
management framework in place which supports the
Board in identifying and addressing areas of good
performance as well as areas that require attention
and challenge. During 2016/17 the LSCB has explored
the use of the Outcome Based Accountability (OBA)
framework and the ‘Turning the Curve’ process.
Alongside this, Humberside Police have developed a
Vulnerability Dashboard which will serve to enhance
further the LSCBs performance management
framework. The preparatory work on OBA and
assimilation of some of the Police Vulnerability
Dashboard will be carried forward into 2017/18 to
further develop the LSCBs multi-agency performance
management reporting, including the theme of early
help.
The following areas of performance have been key
areas of consideration for the LSCB and demonstrate
where continued excellent performance has been
maintained and where improvements have been
achieved:

 Referrals to Children’s Social Work Services with
an Early Help Assessment (that should have had
one) increased from 17% in 2015/16 to 20% in
2016/17

 99% of child protection review conferences held
within timescale in 2016/17 which is continued
excellent practice

 98% of missing children received a safe and well
check by the police in 2016/17 demonstrating
excellent performance
 100% of children who had been missing and
returned were offered an Independent Return
Interview (IRI) which is continued excellent
performance and 89% of the IRIs were offered
within 72 hours of which 78% were completed
within 72 hours. Overall 92% of IRIs have been
completed
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Allegations against professionals
The Local Authority Designated Officer team is well
established and provides oversight of allegations
against people who work with children through
liaising with Children’s Services, the police and
employers as well as providing advice and guidance
to agencies. An annual report is produced and
presented to the LSCB and key points are:

the LSCB priorities and provide a mechanism for the
LSCB to hear the views of children and young people.
Their feedback enriches the Board’s evaluation of the
impact of local multi-agency work to safeguard and
promote the welfare of children and young people.
The Independent Chair attended the Youth Council in
early 2016 to consult them, and enhancing children’s
emotional wellbeing and resilience was agreed as an
LSCB priority for 2016/17 due to the strength of their
views which was reflected through their peer
consultation events.

 referrals were from across a wide range of
agencies/settings

The impact of engagement with children and young
people has included:

 the types of allegations were similar to previous
years

The impact of the managing allegations process has
included:

 revision of the LSCB Guidance on Code of Conduct
for Employers, Staff or Volunteers working with
Children and Young People took place during the
year which continues to support adults to work
safely and responsibly, and clarifies behaviours to
keep children safe
 the LSCB training programme includes internet
safety training for staff to disseminate to children
and young people through the Thinkuknow
programme by the Child Exploitation Online
Protection (CEOP) service to promote their safety

Engagement with children and young
people

Through the commitment to ‘Young Voice’ there are
high levels of engagement and collaboration with
children and young people in North Lincolnshire.
There are well established consultative and
collaborative forums with children and young people
to inform, shape and develop multi-agency work and
priority safeguarding children areas. Working with
children and young people’s perceptions, aspirations
and skills is a key strength within North Lincolnshire.
The engagement of children and young people in
safeguarding is significant through:

 Outcomes from the Staying Safe Conferences
which ranged across ideas to tackle anti-bullying,
lessons on mental health, poster ideas for sex and
relationships education/drugs education and ways
for children and young people to talk on a one to
one basis and about how to use helplines such as
the Samaritans or Childline
 Feedback is used consistently and systematically
to shape priorities, service development and
delivery and also to individually support children,
young people and families
 All engagement promotes child and adolescent
resilience in some way

 By leading on developing information for other
young people the products (young person friendly
plans, stories, leaflets, films, charters, events,
games, songs) are more age appropriate and fit
for purpose for the wider young people
population

 Stay Safe groups, Cool Kidz Club, Children in Care
Council and Youth Council
 Staying Safe Conferences
 Square Table events

 Routine feedback from children and young people
involved with services
 Primary and adolescent lifestyle surveys

 Involvement of young people in section 11
challenge events

 Involvement of young people in recruitment
These and wider young voice activities contribute to
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Examples include:

 photo story board for ‘Skater boy’ and ‘Fern’s
Story’ on the Not In Our Community Facebook
page written by young people to raise
awareness of CSE amongst young men and
young women

 The Youth Council took the lead for developing
a social media charter – BE SMART. The charter
guides young people on the safe use of social
media as well as it being a useful resource for
parents, schools and colleges

 The Cool Kidz Club developing confidence and
expression through performances and sport
also helping children to say what they think and
how to keep themselves safe
 Children in care and care leavers attending and
contributing to a range of events and activities
including the Round Table event with Corporate
Parents, the Bake Off, the Five a Side Football
competition, and the annual Awesome Kidz
Awards combined with the talent show to
become the Awesome Autumn Factor

SOC IAL

MEDIA

C H A R TE R
Championed by
North Lincolnshire
Secondary
Phase Schools and
Colleges

DEVELOPED FOR
YOUNG PEOPLE,
SC HOOLS AND
FAMILIES, BY
YOUNG PEOPLE

Engagement with children and young people has
promoted supportive relationships and safeguarding
arrangements between young people, their families,
peers, practitioners and senior leaders.

WORKING TOGETHER TO SAFEGUARD CHILDREN
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Effectiveness and challenge – are we making a difference?
The LSCB made progress against its specific priorities which are outlined below.

The difference made has included:

Priority 1:

Reduce the harm from child
sexual exploitation
Reducing the harm from CSE has continued to be a
priority area of focus for the LSCB. The LSCB made
significant progress against the CSE action plan for
2016/17 which has been completed and a new plan
has been developed for 2017/18. Through strength in
leadership at all levels and by having the
infrastructure in place to ensure accountability,
governance and shared action and work on CSE
locally being heavily influenced by the voice and
feedback from children and young people, there is a
depth and breadth of evidence to underpin the
progress made to safeguard and protect children and
young people from CSE.
The Multi-Agency Child Exploitation MACE and
Multi-Agency Missing Children meetings have
contributed to the CSE action plan through informing
of trends, patterns and themes in relation to CSE and
missing children.
The LSCB has tested out the effectiveness of local
work in respect of CSE through peer challenge, case
audit/evaluation and observations of the MACE and
MACE Triage meetings including by the LSCB
Independent Chair and LSCB members. A specific
CSE challenge event was held in March 2017.
There has been investment in local services to
support tackling CSE which includes a dedicated team
of CSE intervention workers, independent advocacy
for all children who go missing, outreach youth work
that provides positive diversionary activities, a police
early intervention team, therapeutic services and a
lead Practice Supervisor.
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 having a comprehensive local profile in place
related to victims, offenders and locations that
enables strategic groups to understand the local
picture, prevalence and target resources
appropriately. It also informs the Joint Strategic
Needs Assessment and underpins future
developments

 risk management processes being in place in
relation to CSE which are robust. The links
between children who go missing and CSE are well
understood and acted on, both strategically and
operationally

 consistently developing local information which
has underpinned our ambition to establish a
young person’s centre/space and re-think our
approach to working with and building self-esteem
and emotional well-being of children at risk or
who have been exploited. Cross agency
commitment and resources has seen the
development of an early intervention programme
taking a nuanced approach specifically for those
who are at risk from CSE

 excellent engagement by schools is ensuring that
staff and children are informed about CSE through
the roll out across schools of the Not In Our
Community social media campaign, annual
Staying Safe Conferences, trained healthy
relationship mentors, termly safeguarding updates
and resources for primary and secondary schools
on Personal Health Social and Economic (PHSE)
education and Sex and Relationships Education
(SRE) incorporating age appropriate information
about CSE, as well as providing CSE training for
staff and pupils. This work has been showcased at
a regional CSE summit event

WORKING TOGETHER TO SAFEGUARD CHILDREN
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The LSCB identified the following indicators to
measure whether they were making a difference
to children and young people:
Children discussed at Multi-Agency Child
Exploitation meetings show reduced levels of risk
 Overall there was a reduction by 71.4% of
children’s cases presented to MACE meetings
during the year

 During 2016/17 there was an 86% reduction of
children discussed at MACE meetings who were
assessed as high risk compared to the previous
year

 All children have a risk analysis as part of their
statutory plan also a management action plan in
place
Offenders discussed at Multi Agency Child
Exploitation meetings are disrupted and
prosecuted

 Overall the total number of suspected
perpetrators discussed at MACE has reduced by
58.3%
 During 2016/17 there was a 95% reduction of
suspected perpetrators discussed at MACE who
were assessed as high risk compared to the
previous year

 ‘Operation Turquoise’ resulted in one offender
receiving a two year custodial sentence as well as
being placed on a Sexual Harm Prevention Order
for seven years. One other offender was found
guilty of drugs offences linked to the cases. One
further offender was ordered to be deported by
the Trial Judge

 North Lincolnshire Council, working with partners,
have issued House Closure orders and have
prosecuted offenders for anti-social behaviour
offences, environmental health breaches and
fraud

Children and young people say they know how to
have access to help and protection

 98% of missing children received safe and well
checks from the police

 100% of missing children were offered an
Independent Return Interview and 92% took up
the interview in 2016/17

 By maintaining fresh and relevant content and
real-life, high-impact storytelling, Not In Our
Community have built upon the engagements by
young people to achieve a level that reaches
between 10-20% of people per story, compared to
an industry average of 1-2% of people
 The Not In Our Community campaign was
recognised by 80% of young people across the
Humberside area who were surveyed. 62% of
these young people said that the campaign has
helped them protect themselves and their friends
from sexual exploitation

 Multiple projects with young people from North
Lincolnshire, including facilitation of a summer
workshop has led to ten pieces of new campaign
content and stories created, eg ‘Skater boy’ photostory to raise awareness of CSE amongst boys and
young men. Also ‘Fern’s story’ is now part of the
campaign material which is an educational film
with two possible endings
 Joint Case Evaluation and a Line of Sight meeting
covering eight children’s cases where CSE was a
factor in July 2016 demonstrated that the voice of
the child was evident throughout all of the cases
audited

CSE is an area of continued focus for the LSCB to
ensure that locally risk continues to be managed
effectively in respect of victims, perpetrators and
locations. Therefore reducing the harm from CSE will
remain a priority for 2017/18.

 Disruption activity has continued during the year
based on national good practice

WORKING TOGETHER TO SAFEGUARD CHILDREN
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Priority 2:

Reduce the harm to children
from domestic abuse
Reducing the harm for children who live in
households where there is domestic abuse was a
priority area for the LSCB in 2016/17. A Policy
Statement – children who live in households where
there is domestic abuse has been developed and an
action plan is in place with key areas of focus agreed
through the LSCB Domestic Abuse Task and Finish
Group.
A triple Board event between the LSCB, Safeguarding
Adults Board and the Safer Neighbourhood’s
Executive Board (Community Safety Partnership) on
domestic abuse was held in November 2016. The
purpose of this development session was to share
learning across the three Boards and develop a
shared understanding of how they would jointly
respond to domestic abuse in North Lincolnshire and
to explore next steps in taking work forward together
to improve outcomes.
A case audit/evaluation and Line of Sight meeting on
domestic abuse by LSCB members was conducted in
December 2016 and the findings have been reported
to the LSCB and shared in information sessions.
The difference made has included:

 the triple Board event on domestic abuse
contributed to the renewed Domestic Abuse
Strategy. The LSCB has approved the three key
priorities within the strategy
 an LSCB-led Domestic Abuse Action Plan has
complemented the wider strategy being rewritten and developed under the Safer
Neighbourhoods Executive Board (Community
Safety Partnership)

 through consultation with the Youth Council a list
has been compiled of local and national
online/social media materials/campaigns that
provide information, advice and support to
children and young people affected by domestic
abuse (as victims in relationships or as children of
victims)
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 LSCB training was refreshed to include the impact
on parenting due to domestic abuse, mental
health issues, substance misuse (toxic trio) and
learning disability also domestic abuse training is
delivered by Northampton University focused on
the impact of the child
 there is a new dedicated intervention programme
through the Blue Door/Families are Safe,
Supported and Transformed (FaSST) services for
children and families which includes support and
direct work with the victim, perpetrator and the
childt
The LSCB identified the following indicators to
measure whether they were making a difference
to children and young people:
Reduced referrals to Children’s Social Work
Services resulting in no further action in respect
of domestic abuse

 The percentage of all referrals which resulted in
no further action has reduced from 27% in
2015/16 to 11% in 2016/17
Reduced re-referrals to Children’s Social Work
Services in respect of domestic abuse

 Continued decrease of all re-referrals to 18%
which is lower than the last published statistical
neighbours and England averages
Children and young people say they know how to
and have access to help and protection

 There is a significant amount of healthy
relationship work going on in schools. To
maximise impact of this work it will be expanded
further into community groups for children and
young people
 All secondary schools have peers mentors or
similar roles in place. Some mentors have
completed additional training in healthy
relationships including safe relationships online
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During 2016/17 domestic abuse was a
presenting issue in 31% of children and young
people’s cases referred to Children’s Social
Work Services, compared to 29% in 2015/16.
Domestic abuse was a feature in 64% of
children’s services assessments during 2016/17
compared to 66% in 2015/16.

There were 84% of children and young people
becoming subject of child protection plans in
2016/17 that had domestic abuse in their family
background. This is an increase from 2015/16
when domestic abuse featured in 72% of
children and young people’s families. These
children and young people’s child protection
plans have spanned the categories of neglect,
emotional harm and physical harm.
Due to such prevalence of domestic abuse this is a
priority area for safeguarding children and the LSCB
will continue to ensure during 2017/18 that further
work is progressing so that children are safeguarded
who live in households where there is domestic
abuse.

Neglect

Reducing the harm from neglect continues to be a
significant safeguarding issue nationally. In
‘Pathways to harm, pathways to protection: a
triennial analysis of serious case reviews 2011 to
2014 final report’ (Sidebotham, Brandon et al, 2016)
the extent and significance of neglect in children’s
lives is highlighted as a recurring theme. The
research identifies that most children who die as a
result of abuse or neglect are not subject of a child
protection plan at the time of their death. This
indicates that early intervention is critical in reducing
the harm from neglect.
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During 2016/17 the proportion of children and young
people subject of a child protection plan as a result
of neglect has increased and for emotional harm it
has decreased. At the end of March 2017 neglect
accounted for 72% of child protection plans
compared to 42% as at the end of March 2016. At the
end of March 2017 child protection plans for
emotional harm was 13% compared with 31% as at
the end of the previous year. When combining the
two categories the percentage has remained
relatively consistent over the past year within a
context of a reduced number of child protection
plans, consistently low numbers of second or
subsequent plans and plans ended which had been
in place for over two years.
Neglect has remained the most prevalent reason for
child protection plans locally over a number of years
and remains the most prevalent form of child
maltreatment nationally. Therefore understanding its
consequences and the potential for prevention and
early intervention is important.
During 2017/18 neglect will be a priority area for
safeguarding children and the LSCB will set up a
Neglect Task and Finish Group to develop and
implement a policy statement, strategy and action
plan to reduce the harm from neglect.
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The difference made has included:

Priority 3:

Enhance children’s emotional
wellbeing and resilience
During 2016/17 the LSCB continued to ensure that
further work was progressing in relation to
enhancing the emotional wellbeing and resilience of
children and young people.
Support for children and young people’s emotional
wellbeing and mental health is a theme that runs
through a range of key strategic documents in North
Lincolnshire Council and North Lincolnshire’s Clinical
Commissioning Group (CCG).
Further work has taken place to support the
emotional wellbeing and resilience of children and
young people including through workforce
development, across universal and targeted services
specifically on supporting children and young people
who demonstrate self-harm.
The North Lincolnshire Emotional Health and
Wellbeing Transformation Plan 2015-2020
(Transformation Plan) Refresh October 2016
published by the CCG aims to bring about long term
sustainable changes by providing support at the
earliest opportunity to provide positive emotional
wellbeing and mental health. There is a local Suicide
Prevention Strategy 2015-2018, Community Action
Plan Practice Guidance including a ‘Real Time
Surveillance’ process and an LSCB ‘Let’s Talk About It’
tool for professionals to support young people’s
emotional wellbeing in place.
North Lincolnshire has secured funding for Youth
Mental Health First Aid training from Public Health
England and all schools, colleges and educational
settings have identified Mental Health Champions.
The LSCB conference held in 2017 focused on what
research tells us about working with adolescents
through understanding adolescent development and
developing their emotional wellbeing and resilience.
Children and young people need to be informed
about developing good mental health and the Youth
Council continues to take a lead in the development
and promotion of emotional health and wellbeing in
North Lincolnshire.
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 improvements in primary prevention with the
launch of the locally developed ‘Life Central’
website and app, children and young people have
access to Mental Health Champions in all schools
and work continues with the Youth Council and to
strengthen children and young people’s
engagement

 children and young people have access to an
eating disorder service which meets National
Institute of Clinical Excellence (NICE) guidelines,
an Intensive Home Treatment Service so that they
receive care whilst remaining in their family
network and any unnecessary admission to tier 4
provision is reduced and there is an outreach
model for children and young people with learning
disabilities and mental health needs into special
schools and other support services
 the Positive Steps Activity Event in September
2016 led by the Youth Council engaged over 400
local young people and their families
The impact upon children and young people has
been that through the latest published North
Lincolnshire Primary and Adolescent Lifestyle
Surveys of 9-17 year olds completed between
2015 and 2017:
 the majority of children and young people in
our schools and colleges have a positive
outlook on life, are happy and confident, and
feel they have a lot to be proud of

Given the significant strategic and service level focus
and progress across partnerships on enhancing
children and young people’s emotional health and
wellbeing, the LSCB will seek assurance about how
this important work continues to progress without
the need for this to be a priority area for the LSCB
during 2017/18.

Preventing female genital mutilation

Preventing female genital mutilation (FGM) was an
area of focus for the LSCB in 2016/17. Through an
FGM Task and Finish Group an LSCB FGM Position
Statement was produced. There was a focus upon
evaluating the effectiveness of the strategic response
to tackle FGM.
The LSCB’s evaluation included that raising
awareness and responding to identify and prevent
FGM is taking place across the partnership in the
context of North Lincolnshire as an area of low FGM
prevalence. LSCB policies and procedures are in
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place and each LSCB member organisation has an
FGM safeguarding lead. The Board benefits from
local expertise via a Lay Member who has been
effective in training across the partnership and
feeding back the needs and views of girls and women
to inform future work. The LSCB has specialist FGM
training, generic e-learning and a workbook available.
Steps have been taken to ensure FGM awareness is
raised across communities including young people. A
significant number of people have been trained
during the year.
The difference made is that:

 North Lincolnshire has done much to respond to
FGM and continues to ensure this response is
appropriate in line with prevalence within North
Lincolnshire. The LSCB has been driving and
evaluating the work on FGM across LSCB member
organisations and partners.
The impact upon children and young people has
been that:
 the LSCB has sought assurance that all LSCB
organisations are following the ‘Multi-Agency
Statutory Guidance on FGM’ (2016) and that
all arrangements are in place including for
training and policies and procedures
 North Lincolnshire is an area of low FGM
prevalence and the prevalence of children
who speak languages from countries that
practice FGM is known.

 Staff in schools have received FGM training.
Having local expertise in FGM has facilitated
work with schools to develop lesson plans
which include FGM for use with children and
young people
In order to further progress the work on preventing
FGM the Safer Neighbourhoods Partnership
(Community Safety Partnership) has agreed to lead
and take forward the work due to them leading on
domestic abuse and their community links/work. The
LSCB will continue to seek assurance that further
work is progressing in relation to FGM.

Leadership and challenge

Agency Partnership (E-IMAP) triage process in
relation to domestic abuse which aims to ensure
effective and timely responses and to maximise
early help and prevent escalation with more early
help as a result

 revision of the LSCB Supplementary Guidance –
Multi-Agency Protocol for the Assessment of
Injuries to Non-Mobile Babies and Children has
taken place strengthening practice standards
across the partnership in respect of child
protection paediatric medical examinations

 a CSE challenge event provided assurance that all
agencies across the partnership demonstrate
strategic commitment to further developing
effective frontline practice to prevent, support and
protect children, young people and their families
around CSE also to prosecute and disrupt
perpetrators

Participation in the planning of local
services for children

The annual report is a key document for influencing
priority setting in other partnerships and
commissioning priorities.
The LSCB led a development event in October 2016
for key partnerships to look at how they could work
together for the next year. The LSCB informed the
partnerships of the themes and learning from the
LSCB Annual Report 2015-2016 and the LSCB priority
safeguarding areas for 2016/17. This enabled
forward thinking for partnerships around improved
outcomes for the priority groups and influenced
commissioning of services in the area.
The wider impact has included:

 significant investment in a range of initiatives to
support children and families who are or may be
at risk of CSE and advocacy arrangements for
children and young people who go missing
 informing, shaping and taking forward work on
reducing the harm from domestic abuse and
preventing FGM

 informing and shaping of key strategies for further
developing children and young people’s positive
emotional health, wellbeing and resilience

Strength of the LSCB is evident through how well it
has appropriately challenged leading to change and
improvement to produce positive outcomes for
children and young people. Such challenge has
meant:
 development of the Early Help Integrated Multi-
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Future Priorities for 2017-18

There are LSCB statutory groups (Child Death
Overview Panel and Serious Case Review
Subcommittee) in place.

The LSCB holds challenge panels, joint case audits
and evaluations/Line of Sight meetings, Section 11
audits, monitors effectiveness of local services
through the performance management framework
and seeks the views and feedback from children and
young people as a means of assuring itself about key
issues in the safeguarding system.
Local safeguarding priorities for 2017/18 are to:
Reduce the harm from:

 Child sexual exploitation

The two business priorities for the LSCB are:

 Preparation for transition to new safeguarding
arrangements

 Given the Children and Social Work Act 2017 the
LSCB will continue to consider the implications
of and prepare for the new safeguarding
arrangements whilst awaiting accompanying
regulations and the consultation on the new
‘Working Together’ statutory guidance

 Further enhance the LSCB Performance
Management Framework

 Introduce outcome based accountability
principles to support oversight of LSCB
priorities within the Performance Management
Framework

 Domestic abuse
 Neglect

The LSCB will continue to monitor and scrutinise
progress against these priorities through its CSE
Strategic Group and the Domestic Abuse and Neglect
Task and Finish Groups. The LSCB will continue to
seek wider assurance that further work is progressing
in relation to these priority themes across other local
partnerships.
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